Company Overview
Encephalon Accelerated Learning & Development (EALD) has 23+ years of consulting and
training experience. Boutique in nature, we offer customized services to resolve issues related
to learning with solutions that are based on sound research in educational neuroscience. In
early 2009, we opened a Singapore office, reflecting the international nature of partnership and
collaboration.
With the goal of achieving a higher level of human performance, we focus on 3 key
competencies for 21st-century leaders:
l Excellence in Applying NeuroLeadership
l Excellence in Effective Brain-Based Communication
l Excellence in Building an Effective Learning Organization
In short, “We Change Learning Curves with Neuroscience.”

What is “Accelerated Learning”?
It is a systematic approach that can enhance both learning efficiency and effectiveness while
reducing training time and cost. Accelerated Learning is an advanced interdisciplinary teaching
and learning method. Based on educational neuroscience research on the way people
naturally learn, this methodology unlocks much of the human potential for learning that has
been left largely untapped by other conventional learning methods. Many of today's leading
organizations and educational institutions are benefiting from the Seven Guiding Principles
of Accelerated Learning:
1. Learning is the process of knowledge creation, not knowledge consumption.
2. Collaboration aids learning.
3. Learning takes place on many levels simultaneously.
4. Doing the work + feedback = learning.
5. Positive emotions greatly improve learning.
6. Learning involves the whole mind and body.
7. Concrete images are much easier to grasp than verbal information alone.

Encephalon Services
To cope with today’s high-speed, knowledge-driven, globalized, and ever-changing business
market, companies find it absolutely necessary for their workforce to be competent in learning
how-to-learn skills. To continually improve performance and maximize return on human-capital
investment, we developed the Changing the Learning Curve with a Spirit of Excellence
Series to deliver vital brain-based information for 21st-century leaders.
Changing the Learning Curve with a Spirit of Excellence Series is built on 3 key
competencies:
l Excellence in Applying NeuroLeadership
l Excellence in Effective Brain-Based Communication
l Excellence in Building an Effective Learning Organization

Excellence in Applying NeuroLeadership
NeuroLeadership is an emerging field of study focused on bringing scientific knowledge into
the areas of leadership development, management training, change management, education,
consulting, and coaching. The term NeuroLeadership was first coined by David Rock in 2010
in the US publication Strategy+Business. Our collection of seminars allows the participants to
gain knowledge and effective and practical tools, as well as the edge to influence, lead, and
transform any team or organization.
Seminar 1
Seminar 2
Seminar 3

Understanding the Leadership Brain
Change or Die: Change Management with the Brain in Mind
Learning Efficacy Achievement Protocol (L.E.A.P.):
Enhancing Performance Via Increased Learning Capacity
Coaching
Achieving High Performance: A Coaching Program for Holistic Success
For detailed description, please refer to Appendix A.

Excellence in Effective Brain-Based Communication
Effective communication involves intricate brain processing of words, images, memories,
emotions, and listening skills, as well as speaking ability. When you deliver your message, the
listener’s brain determines how your message will be received. Understanding of brain-based
communication techniques will allow you to avoid some communication pitfalls and foster eve
more productive and positive relationships at work and at home.
Seminar 1
Being on the Same Page:
Effective Interpersonal Communication with Advanced Behavioral Analysis
(DiSC)
Seminar 2
Training & Development for the Brain:
Dynamic Presentation Principles for Today’s Short Attention Span
Seminar 3
Decisions, Decisions:
Brain-Based Conceptual Thinking Made Easy
For detailed description, please refer to Appendix B.

Excellence in Building an Effective Learning Organization
Peter Senge made clear in his seminal book The Fifth Discipline that, in the long run, the only
sustainable competitive advantage an organization has is its ability to learn faster than its
competition.
Here are some key benefits of a learning organization:
l Maintaining levels of innovation and remaining competitive
l Being better placed to respond to external pressures
l Having the knowledge to better link resources to customer needs
l Improving quality of outputs at all levels
l Becoming more people-oriented
l Increasing the pace of change within the organization
Seminar 1

Effective Learning Organization:
An Overview
Seminar 2
Effective Learning Organization:
10 Transformational Steps
Seminar 3
Imagining the Future:
Practice of Practical Innovation
For detailed description, please refer to Appendix C.

Our Project Approach
The key philosophies of our unique Training and Development (T&D) project
approach include the following:
l To discover specific project needs with our clients
l To construct desired future outcomes with all stakeholders
l To design program(s) based on effective multidisciplinary research
l To utilize diverse delivery methods for maximum learning efficiency
l To develop sustainable feedback mechanisms for continuous improvement

Step 1: Pre-Assessment Stage
The Pre-Assessment Stage is an important step that helps our company do the following:
l
l
l
l
l

Understand the requirements of the client organization and its specific training needs
Gauge the ability and current skill level of the participants
Document the challenges of current user experiences
Identify the mental incentive model for receiving training
Conduct a reasonably objective assessment of skills that are otherwise hard to observe,
quantify, and measure

This provides us with fruitful information and enables us to customize the training program to
meet all stakeholder expectations. In addition, identifying the strong and weak areas related to
a particular skill generates two major benefits: First, the T&D project can be focused on the
identified areas of highest need, giving the maximum Return On Investment to our clients.
Second, participants now have a powerful impetus to change when their weak areas are
highlighted.

Some strategies typically used during this stage include:
l
l
l
l
l
l

Surveys/questionnaires
One-on-one sessions
Focus groups
What’s in it for me? (WIIFM) processing
Skill or knowledge assessments
Psychometric tools

Step 2: Project Ideation Stage
Our team of subject-matter experts will analyze the data and specifics collected during the
previous stage to clarify the exact expectations of both the participants and the management of
the organization. Once they are agreed upon, we leverage accelerated learning and
development research from various fields such as neuroscience, education, psychology, and
human-performance improvement to design a schematic “T&D Blueprint.” This blueprint will
serve as a platform or guidepost to create course materials and activities for optimal learning
intervention.

Step 3: Program Implementation Stage
Our teams of well-qualified and experienced trainers/facilitators strive to provide our clients
with cutting-edge services and development solutions. In cases where psychometric tools or
skill assessments are administered, the results (wherever applicable) will be shared with the
individual participants. This helps learners gain insight on their starting point prior to training
(for example, learning styles or knowledge proficiency). Compared to generalized feedback,
individual reports are often more useful as people will be able to identify the specific areas
where additional training and support are needed.
Our standard is to employ innovation and diversity in our training methodology.
Workbooks/Advanced organizers, when
designed to be a student-centered aid to highlight
the key points of the training sessions, increase
learning effectiveness.
Presentation/Direct-instruction sessions are
designed to introduce concepts to the trainees in
a very short period of time with appropriate
audiovisual aids and examples to illustrate the
concepts being presented. These concepts are
discussed with the team in the context of their
industry, company/products, and jobs.
A knowledge check (test) is conducted at the
end of each module to test trainee
comprehension of concepts.
Case studies are documented problem/solution scenarios written specifically for the industry
segment. Participants engage in small groups on these case studies and then make
presentations to the entire audience.
Role-play is used to practice practical application of concepts in a simulated situation. All prerole-play and post-role-play is briefed and critiqued by the audience and the trainers for
increased learning.
Leap in to the real world is a very special summary given by the learners at the end of each
module. Trainees reflect on their learning and brief the class on ways to integrate various
concepts in their day-to-day jobs. Often, they are expected to present their actual applications
and outcomes at the next training session.

Stage 4: Post-Assessment & Review Stage
This stage analyzes and reviews the training process to answer 3 major questions:
l Did the participants learn effectively during training?
l Did learners remember and put their training into use?
l What insights are gained from this experience that would change any underlying
assumptions, alter goals, or enhance other aspects of the client organization?
Our facilitation at this stage acts as a catalyst and accelerates the progress further, giving the
participants and the organization long-term benefits that can be used to advance both their
industry and their personal lives.

Appendix A: Excellence in Applying NeuroLeadership
Seminar 1:
Understanding the Leadership Brain
This session gives an understanding of the brain's structure and function and provides a look
at the relationship between the brain and memory, learning, and emotions. It offers a
comprehensive overview of the fascinating study of the human brain.
Drawing concrete connections between the growing scientific knowledge of the brain and
leadership, users will learn skills to assess their strengths and weaknesses as leaders, adopt a
style of leadership that suits their characteristics, determine the learning styles of individual
employees, and conduct training sessions that can change mindsets.
The workshop will provide practical, hands-on guidance for applying the information to create
more-effective leaders, and it positions current and aspiring leaders to be at the very top of
their “leadership game.”

Seminar 2:
Change or Die: Change Management with the Brain in Mind
All successful leadership comes down to this: changing people's behavior. Change is
necessary to sustain organizational growth and innovation and to gain a strategic advantage.
So, why is it so hard to change? Methods to initiate change that work in one scenario can fail
miserably in another. This interactive and dynamic seminar offers the following:
l New scientific evidence concerning change
l The myths about the stages of change
l Practical steps to initiate and maintain change and embrace transition
l Insight on how others process information and respond to change
l A new look into leadership and change management

Seminar 3:
Learning Efficacy Achievement Protocol (L.E.A.P.):
Enhancing Performance Via Increased Learning Capacity
Learning Efficacy Achievement Protocol (L.E.A.P.) is a results-driven and thoughtprovoking scientific learning approach. This seminar is designed for innovative corporate
professionals seeking greater success. Participants will be exposed to the latest strategies in
accelerated learning to gain increased learning capacity and to enhance work performance.
In short, you can LEAP into your next promotion by turning the elusive “learning curve” into a
decisive competitive advantage. This knowledge helps people learn, retain, and apply
principles to past, present, and future learning opportunities.

Achieving High Performance: A Coaching Program for Holistic Success
Today, the survival of many individuals within businesses and organizations will depend upon
their ability to adapt to rapid, ongoing change. At times, survival during these changes may
seem nearly impossible, let alone sustaining current or increasing levels of confidence or
feelings of empowerment. Our high-performance coaching program combines innovative
curriculum and one-on-one coaching. This gives participants the opportunity to practice and
gain constructive feedback — two critical factors in the successful transfer of skills posttraining. A study in the private sector found that training alone increased productivity by 22.4%,
whereas training and follow-up coaching increased productivity by 88%.
Benefits to the Organizations:
l Fostering a culture of learning and development tools for technical information
l Increasing productive use of time and focus by outsourcing coaching needs
l Increasing retention of high-performing employees — the employee of choice
l Increasing team effectiveness via more effective leaders
l Enhancing employee loyalty — valued employees are high performers
l Supporting new leaders — the newly promoted
l Increasing morale and improving interpersonal skills

Appendix B: Excellence in Effective Brain-Based Communication
Seminar 1: Being on the Same Page:
Effective Interpersonal Communication with Advanced Behavioral Analysis (DiSC)
In this interpersonal communication seminar, each participant typically completes an
assessment prior to the workshop and receives a detailed personal DiSC behavioral profile
outlining his/her communication style. During the workshop, participants get to know
themselves, how they act (or react) in various situations, how they deal with decision making,
and where they are effective or ineffective as communicators. After learning the science of
interpersonal communication, participants gain practical strategies to become more effective
as communicators.
This interpersonal communication workshop is entertaining, practical, challenging, and highly
effective in bringing about a change in behavior. We share the principles of interpersonal
communication through a wealth of personal stories, illustrations, role-plays, group
discussions, and interactive dialogues to actively involve every participant in the learning
process.

Seminar 2: Training & Development for the Brain:
Dynamic Presentation Principles for Today’s Short Attention Span
Do you want to make more impressive and impactful presentations? Do you have frustrated
people who do not remember the information after a meeting or training event? This workshop
introduces a powerful and comprehensive framework for conducting an effective meeting,
seminar, or presentation. You will learn how to “speak to the brain” through the following:
l Fully engaging the brain with actions and words
l Utilizing the connection between group interaction and emotional safety
l Fostering cooperation among participants
l Leveraging underutilized presentation tools for technical information
l And more …

Seminar 3:
Decisions, Decisions: Brain-Based Conceptual Thinking Made Easy
Decisions, Decisions: Brain-Based Conceptual Thinking Made Easy focuses on the
cognitive process of high-level, results-oriented conceptualization. Conceptual thinking is the
ability to understand a situation or problem by identifying patterns or connections and
addressing key underlying issues. Conceptual thinking includes the integration of issues and
factors into a conceptual framework. It involves using past professional or technical training
and experience, creativity, inductive reasoning, and intuitive processes that lead to potential
solutions or viable alternatives that may not be obviously related or easily identified.

Appendix C: Excellence in Building an Effective Learning Organization
Seminar 1:
Effective Learning Organization: An Overview
The emergence of the idea of the “learning organization” is wrapped up with notions such as
“the learning society.” Perhaps the defining contribution here was made by Donald Schon, who
provided a theoretical framework linking the experience of living in a situation of increasing
change with the need for learning. It was in this context that, in 1990, Peter Senge began to
explore “the art and practice of the learning organization.” According to Senge, a learning
organization exhibits 5 main characteristics: systems thinking, personal mastery, mental
models, a shared vision, and team learning. This session will give a general overview of each
of the characteristics in an interactive and memorable way.

Seminar 2:
Effective Learning Organization: 10 Transformational Steps
While there are many academic books about brain-compatible learning, systems thinking,
communication, organizational and cultural change, and multiple intelligences, this seminar
has integrated them practically. Effective Learning Organization: 10 Transformational
Steps offers a clear, practical guide to mastering and directing the critical learning process for
organizational growth and transformation. Senge's The Fifth Discipline provided the theory.
This workshop provides the multipurpose guide and tools to turn every institution into a vital
contributor for all of its stakeholders.

Seminar 3:
Imagining the Future: Practice of Practical Innovation
Innovation is a learned, process-based skill. Genuine innovation is a continuous process of
mindset formation. Many training programs reduce innovation to a convenient set of rules and
regulations to follow. Often this results in people going through the motions without true
understanding. This does not produce excellence in long-term effectiveness. Training for
innovation must combine putting both theoretical and learned skills into practice.

Imagining the Future: Practice of Practical Innovation is designed based on research
conducted by Jeffrey H. Dyer, Hal B. Gregersen, and Clayton M. Christensen from the Harvard
Business School. Based on their research, the process of innovation has 5 specific
components:
l Networking: gain radically different perspectives from individuals with diverse
backgrounds
l Experimenting: try on new experiences and explore the world
l Observing: detect small details that suggest new ways of doing things
l Questioning: break the status quo and consider new possibilities
l Associating: enable innovators to successfully connect seemingly unrelated things
The program is designed to facilitate the growth of an innovation leadership mindset. Instead
of simply telling learners what innovation is, which is ineffective for development, this is a
program specifically crafted to enable participants to develop their own sense of the innovative
process and its everyday application.

